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9.1 Authorities and Responsibility

Chief Engineer has the authority and responsibility for:

e approving this standard; and

e approving asset replacement and refurbishment requirements, including the
approval of change requests.

Manager Primary Systems has the authority and responsibility for:

e implementing the condition assessment of primary system assets nominated by
regions and other stakeholders for replacement;

e developing asset management strategies for assets in poor condition;

e developing Statement of Asset Need (SAN) for replacement of primary system
assets;

e reviewing of all primary system asset related risk assessments for each
replacement/refurbishment proposal; and

e endorsing all primary system assets related replacement and refurbishment
proposals.

Network Investment Planning Manager has the authority and responsibility for
developing the business case for an asset’s renewal based on the Statement of Asset
Need (SAN)

Regional Managers have the authority and responsibility for:
e identifying asset renewal needs within their regions; and.
e implementing any recommendations from the risk assessment.

9.2 Document control
Documentation content coordinator: Network Maintenance Manager,
Documentation process coordinator: Standards Process Coordinator
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